
CASCA Treasurer’s Report May 2024
This report largely discusses the Financial Statements of CASCA for the fiscal year January 1 to December 31, 2022. The 2023 Financial Statements are currently being completed by McIsaac Darragh Inc (Amherst, Nova Scotia) and are on schedule to be completed in the coming month. Many thanks to our bookkeeper June Fairbanks and our accountant Cindy Costin for their continued hard work on CASCA’s accountants, keeping our finances in good order. I am happy to make the 2022 Financial Statements prepared by our accountants available to any CASCA member on request. In addition, I am happy to respond to questions on the Treasurer’s Report and on the 2022 Financial Statements. Please e-mail cascatreas@gmail.com. 
Below you will find summaries on the 2022 Financial Statements, noting that these have been discussed at length previously by Past-Treasurer Daniel Tubb in previous Treasurer Reports and I am providing a final update before approval. In the following sections after, there are notes regarding 2023 and the current context of CASCA’s finances including accounts, budgeting, and a reserve fund policy proposal. 

Fiscal Year 2022
Overall, I am of the opinion CASCA continues to be financially healthy. At the end of 2022, Net Assets were $570,632 down only slightly from $571,025. Total revenue for 2022 was $123,340 while expenses were $124,003 for a total deficit of $663 (2021 saw a surplus of $6,668). At the end of 2022 CASCA held Cash $197,921 and Investments of $355,802. 
Conference
In 2022, CASCA held its Annual Conference in Regina. As noted in the previous Treasurer’s Report, it was a successful, hybrid event, bringing 222 attendees. In 2022, the conference made a surplus of $15,245 for CASCA. 
Membership
Membership revenue was $34,083 in 2022 and $45,947 in 2021. Membership numbers shift from year to year in large part due to the conference. Our membership in 2022 was 431, in 2021 it was 578, and in 2020 it was 496. The 2022 Membership numbers were the lowest they have been since 2011 (340), and below the 5-year average of 640. Not surprisingly in 2023 membership increased as it does with larger co-organized conferences such as the AAA. In 2023 there were 858 members. 
Anthropologica
Anthropologica, the official open-access journal of CASCA, continues to be a successful member supported publication with an annual levy on membership dues of 32.5% (regular category). In 2022 the Levy produced $7,007, Royalties were $15,230 and the SSHRC grant equated to $34,251 (2022-2025). Even with lower royalties, the loss of institutional subscriptions, and accounting for all expenses, in 2022 the journal showed a surplus. Many thanks to the hard work of the team at Anthropologica for their hard work on ensuring the journal is successful. 
Salisbury
Contributions to this Fund are externally restricted to be used for the Richard F. Salisbury student award and in 2022 the Salisbury fund received $928 in donations and $1,931 in Interest Income, with expenses of $2,000 for the award. At the end of 2022, the internally and externally restricted funds amounted to $105,876.
Women’s Network
The Women's Network continues to be a self-sustaining and well-organized committee. The network’s beginning balance in 2022 was $6,144 and was $6,935 after taking into account revenue and expenses (awards, luncheon, etc). The Women’s Network continues to do well and with a healthy fund have the resources to increase activities and awards as they see fit. (Note: It is estimated that as of January 2024 the WN holds $6,190.) 


Fiscal Year 2023 and CASCA’s Future

The 2023 Financial Statements are currently being completed and are on schedule. While I await official confirmation from the accountants there are several observations that can and should be made at this time: 

Accounts as of April 2024
Cash: $239,721
GIC: $363,921

Based on Cash and Investments alone, it is my opinion that CASCA holds a strong financial position. While the pandemic and inflation have impacted all non-profits, CASCA seems to have weathered the storm well currently holding close to $600,000 in assets (nothing there are expenses tied to the current conference to be paid). In 2023, even with CASCA incurring extra expenses in areas such as bonuses for employees (see below) the organization is doing well overall. While the bottom line for 2023 is not available officially, there is an expectation for a deficit on the year, however, it is important to recognize the changing financial landscape we find ourselves in today. 

Conference: AAA / CASCA
Following the MOU set out between the two organizations, CASCA received $86,971.46 (Canadian Dollars) from AAA from the established revenue sharing model. Accounting for all direct conference related expenses ($35,316) the unofficial net conference surplus is $51,655, recognizing that there are a number of other expenses for travel and bursaries that are considered funded from the CASCA general accounts. 


Bonuses 
With CASCA’s firm financial foundation it recognizes the importance of its employees and their ongoing service to the organization, therefore CASCA now provides an annual 5% bonus to its Executive Coordinator and its Editorial Assistant, in lieu of other benefits, calculated based on earnings over the previous year. This bonus will be calculated based on the previous 12 months of work and paid in December. The bonus is dependent on the financial stability of CASCA and it is recommended that this be revisited annually.

Using the above bonus model as a guide, CASCA recognized and expressed its gratitude to outgoing Executive Director for the eighteen years of ongoing service (2005-2022) to the membership and the society. CASCA provided a one-time bonus based on her number of years of service from 2005 to 2022, calculated at 5% of her annual hours over the four-year period from 2019 to 2022 working for the membership, at her current rate.


Budget 2024
CASCA’s revenue and expense lines can change drastically from year to year depending on how and where our conferences are held. For example, from 2017 to 2022 Revenue has fluctuated from $121,269 to $395,134 and total expenses from $109,126 to $360,222. In that period CASCA net revenue over expenses has moved between a deficit of $663 to a surplus of $173,152 annually. The takeaway is that CASCA always aims for balanced budgets or better each year, however some years produce surpluses that are carried forward and as a non-profit it is important to take a multi-year view of the organization when analyzing the financials. Following the pandemic and inflation, while we aim to keep this practice, it should be no surprise to see small deficits annually knowing that CASCA is financially healthy and can withstand these small yearly loses without sacrificing the core mission and principals of the society. 

With this in mind, I have still produced a balanced budget for 2024 that follows CASCA financial trends over the last 5 to 7 years. The budget is in line with previous years and there are no new projects or initiatives at this time that are different from CASCA practice nor should be surprising. 

I expect CASCA’s financial health to remain solid at the end of 2024.  


Reserve Fund Policy
Once the 2023 Financial Statements are received, I propose the exploration of a Reserve Fund Policy for CASCA.  An operating reserve is an unrestricted fund balance set aside to stabilize a non-profit’s finances by providing a cushion against unexpected events, losses of income, and large unbudgeted expenses. Usually, it was recommended that this should not exceed 2 years (following COVID the argument might be made that 3 years would be appropriate). CASCA currently has a healthy set of funds, and it is for this reason that I think it prudent to plan for the future so that the society can continue to be sustainable for the next 50 years. It is also important to ask the question, at what point is a society considered to have more than it needs financially, something that impacts questions concerning increases to membership fees or grants for precarious members. As we continue to discuss the vision for CASCA moving forward, my plan is to include Past-Treasurer’s, Executive and others to join these discussions. 

-
As I have only been in the role of Treasurer since December 1, 2023, I want to thank Daniel Tubb for making this a smooth transition. The last few years have created extra speedbumps for Daniel to contend with and I greatly appreciate his work, in collaboration with the Executive, Anthropologica and McIsaac Darragh. 
If you have any questions, please contact me at cascatreas@gmail.com.
Jason Ellsworth

